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Technological Shift

“Knowledge Gap”

Industrial Economy

Digiatal Economy

1+1=2 (Linear, Zero Sum)
Anything can be reduced to
the sum of its parts
Newtonian physics

— Calculus

— Optics

— Motion

— Gravitation
Accounting & the Law of

1+4+1=2+ (Non-Linear)
Complex systems exceed
the sum of their parts
Modern physics

— Quantum Mechanics

— Uncertainty & Event Cones

— Chaos & the Effect of Initial
Conditions

Networks: The Laws of
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Figure 5 Industrial Internet Potential GDP Share.

Global GDP ~$70 Trillion
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Preferential Attachment
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Growing Your Enterprise

Scale-Free

L. . f Networks,

s re& Optimization of Anachn;e::
Communication People Creates
Networks nention Growth!
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Economic Wealth | = Value Creation == | Economic Growth
Gross Domestic Product Operating Leverage Revenue & Earnings

Reduces

Mining, Farming Optimization of Costs!
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Management Fit?

Business Model Evolution
Technology Compet Position-Strategy Progres:

. + Strategy s to deploy. "

* Strategy s to salvage standard technology in Customer “Value” Dominant
obsolete technology for [————— Obsessed w/ Innovation
Tow-value/low-price - Re-engineer products
segment of the market. to reduce parts and

+ Buy but don't build. processes costs.

+ Use cash flow to buy + Sellintegrated 85%
more old technology. solution.

Technology
“Exploiter”
Strategy
Technology * Strategy is to synthesize
“Extender” new and emerging
Strategy TSy R ) ataet technologies or early
R adopters who are seeking
e A competitve advantage.
i ey - Highy innovative
e company culture focused
Producer “Cost” Dominant vertical market players. on people s its most
Obsessed w/ Cost Control Sl “best of reedt” valued resource.
s ~ big RED budget.
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C-Level Take-Aways

* It's all about growth!

— Innovation, redundancy, abundance
— Doing more with more

* Focus on building enterprise networks

— Customer Engagement

— Preferential Attachment

— Application-Specific Developments
— Artificial Intelligence

* Inter-Enterprise Relationships
* Public Private Partnerships
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